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Work with volunteers

When split down by activity the totals are:

Activity Amount

1.1 supporting community groups and agencies to identify local needs using 36
participative techniques

1.2 supporting existing and new groups where appropriate in order to meet identified 86
needs

1.3 promoting the concept of Social Auditing by providing training and support to 14
community groups and agencies who wish to measure their social performance.

1.4 providing practical support in the form of training and workshops 71

1.5 helping groups identify and apply for funding 13

2.1 co-working on projects which will help REAP to meet its overall objectives 99

2.2 facilitating the involvement of outside agencies to deliver practical training and 6
demonstration projects

2.3 reporting to an advisory group made up of representatives from the voluntary, 5
environmental and public sectors

2.4 sharing experiences and cascading working methods with other groups by writing 2
reports on projects which REAP have been involved

3.1 facilitating meetings of The Moray Sustainability Forum, and of its sub groups 20

3.2 facilitating the Moray Against Poverty (MAP) Network 36

3.4 delivering environmental and sustainable development workshops with young 6
people in formal and informal settings




List of groups we have worked with

Group or Organisation

Appendices

Nature of Support by REAP

1 Aberdeen Foyer Capacity Building Training
2 Aberdeenshire Council Training session / teambuilding
3 Access Project Workshops on social accounting
4 Adult Literacies partnership Consultation
5 Buchan Development Partnership Social audit
6 Buchan Dial-A-Bus Social audit
7 Buckie High School Green Diary Carbon Neutral Project
8 Buckie Parents - Get Involved HIE Moray Grant
9 Burn o Fochabers Group Community consultation advice
10 Cairngorms Farmers Market HIE Moray Grant
11 Cairngorms National Park Authority Youth Consultation
12 COTAG Capacity Building
13 Community Planning - Vol Sector Compact Facilitate workshop
14 Communities Scotland - Social Justice Team Capacity Building Training
15 Community First (Moray) HIE Moray Grant and Strategic Planning Session
16 Community Planning - Transport Group Link with Environmental Forum
17 Cottage Woods Support and Planning
18 CVS Training Initiative Capacity Building Training
19 Deveron, Bogie & Isla Rivers Trust HIE Moray Grant
20 Drug And Alchohol Team Action research
21 Drummuir & Botriphnie Community Trust HIE Moray Grant
22 Drummuir 21 HIE Moray Grant
23 Dufftown 2000 Ltd HIE Moray Grant
24 Dufftown Community Resource Centre Ltd HIE Moray Grant
25 Earthshare Moray Food & Health Project Delivery
26 Ecolinc Support and Planning
27 Elgin Youth Development Group HIE Moray Grant
28 Fly Cup Capacity Building Training
29 Forestry Strategy Group Networking
30 Formartine Partnership PA training
31 Forres Area Credit Union HIE Moray Grant
32 Glenlivet School school grounds project
33 Gordon Rural Action Social auditing
34 Grampian Opportunities Stakeholder Interviews
35 Green Home Networking
36 Greenspaces Event Celebration event
37 HIE Moray Social Economy and Grants Support
38 Hip Bumpers HIE Moray Grant
39 HISEZ Trans-national exchange
40 Inspire Capacity Building Training
41 Keith & Dufftown Railway Association HIE Moray Grant
42 Keith Heritage Group Capacity Building Training
43 Keith Paths Network Path Consultation
44 Lhanbryde Community Challenge HIE Moray Grant, planning and research sessions
45 Lhanbryde Garden Group HIE Moray Grant, planning and research sessions
46 Loft Trading Company support role for new social enterprise
47 Loft Youth Project HIE Moray Grant, business planning meetings
48 Logie School school grounds project
49 Mearns Community Partnership Audit Panel
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50 Mearns Healthy living Network Advisory meting on social audit consultation

51 Mearns Healthy Living Project facilitate management focus group session

52 Migrant Workers Feedback on research project

53 Millbank Primary Project meeting

54  Miltonduff Village Hall HIE Moray Grant

55 Momentum Capacity Building Training

56 Moray Active Communities deliver wokshop on volunteering policies

57 Moray Against Poverty AGM, training sessions etc

58 Moray Arts Centre meeting - funding

59 Moray Carers Project HIE Moray Grant

60 Moray Council - Chief Executives Office Capacity Building Training

61 Moray Environmental Forum planning meeting, create strategy

62 Moray Food & Health Project Project Delivery

63 Moray Food & Health Project - weight Feedback sessions

management focus group

64 Moray Friends of the Earth Local food organisation meeting

65 Moray Nappy Network organisation meeting

66 Moray Social Economy Partnership Mapping exercise

67 Moray Wastebusters HIE Moray Grant and networking

68 Moray Young Carers HIE Moray Grant

69 Mundole Futures Community Company HIE Moray Grant

70 MVSO Participation in meeting between voluntary sector
reps and councillors.

71 NHS Grampian Facilitate multi-agency planning session

72 NHS Grampian Dietetics and Public Health Moray Food & Health Project Delivery

73 Outfit-Moray HIE Moray Grant

74 Rotary Club of Buckie HIE Moray Grant

75 Rothes Community Ltd HIE Moray Grant

76 Social Enterprise - Equal Seminar social accounting workshop

77 Social Enterprise Academy Training Delivery

78 Social Enterprise Network PA training session

79 St Geraldines School school grounds project

80 Tomintoul Angling Association HIE Moray Grant

81 Volunteer Centre Moray Strategic planning session, Capacity Building
Training

82 Women's Project research training

83 YWCA Moray HIE Moray Grant, Womens Action Research Project



ESF Returns — eligible volunteering sessions
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Organisation

Date

Work

attendance

no

hour

total

Lhanbryde Community

14 April 2005

research session

Volunteers
Vol Sector
Officers

3

3

Moray Against Poverty

19 April 2005

volunteer support meeting

Volunteers
Vol Sector
Officers
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Moray Against Poverty

21 April 2005

volunteer support meeting

Volunteers
Vol Sector
Officers

Moray Against Poverty

29 April 2005

finance meeting MAP

Volunteers
Vol Sector
Officers

Buchan Development

03 May 2005

Introductory session social

Volunteers
Vol Sector
Officers
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DAAT Forum

11 May 2005

feedback session drug and

Volunteers
Vol Sector
Officers
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DAAT counselling team

21 May 2005

professional development

Volunteers
Vol Sector
Officers
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Moray Against Poverty

24 May 2005

finance meeting MAP

Volunteers
Vol Sector
Officers
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Moray Against Poverty

07 June 2005

Interview for co ordinator

Volunteers
Vol Sector
Officers
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Buchan Development

13 June 2005

module one social

Volunteers
Vol Sector
Officers
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Social Enterprise - Equal

16 June 2005

social accounting

Volunteers
Vol Sector
Officers
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DAAT

29 June 2005

social research advisory

Volunteers
Vol Sector
Officers
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Andrew Saunders

06 April 2005

Project meeting

Volunteers
Vol Sector
Officers

-
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Millbank Primary

29 April 2005

Project meeting

Volunteers
Vol Sector
Officers
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Somerfield Buckie

04 May 2005

Project meeting

Volunteers
Vol Sector
Officers

1.4

Allan Jack

12 May 2005

Greenspaces Project

Volunteers
Vol Sector
Officers

1.4

MFHP Lhanbryde

16 May 2005

MFHP Lhanbryde

Volunteers
Vol Sector
Officers

Greenspaces Event

02 June 2005

Celebration event

Volunteers
Vol Sector
Officers

14

2.5
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MFHP Lhanbryde

27 June 2005

MFHP Lhanbryde

Volunteers
Vol Sector
Officers

Moray Nappy network

04 April 2005

Meeting

Volunteers
Vol Sector
Officers
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Ecolinc

05 April 2005

Meeting

Volunteers
Vol Sector
Officers
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Cottage Woods

05 April 2005

AGM

Volunteers
Vol Sector
Officers
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Glenlivet School

13 April 2005

school grounds project
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Volunteers
Vol Sector
Officers

1.4

St Geraldines School

18 April 2005
to
20 April 2005

school grounds project

Volunteers
Vol Sector
Officers

1.4

MEF

11 May 2005

Meeting

Volunteers
Vol Sector
Officers

Glenlivet School

17 May 2005

school grounds project

Volunteers
Vol Sector
Officers
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Logie School

30 Mav 2005
to
01 June 2005

school grounds project

Volunteers
Vol Sector
Officers

Loft Youth Project

06 April 2005

business planning meeting

Volunteers
Vol Sector
Officers
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Community First

08 April 2005

Discuss brief for planning

Volunteers
Vol Sector
Officers
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Adult Literacies partnership

11 April 2005

consultation

Volunteers
Vol Sector
Officers

N

W
N o

Loft Youth Project

14 April 2005

meeting with funders

Volunteers
Vol Sector
Officers
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Aberdeenshire Council -

17 April 2005

training session

Volunteers
Vol Sector
Officers
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Community Planning
Voluntary Sector

21 April 2005

draftina new voluntary
for community planning

Volunteers
Vol Sector
Officers
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Loft Youth Project

27 April 2005
27 April 2005

business planning meeting

Volunteers
Vol Sector
Officers
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Community First Moray

05 May 2005

strategic planning session

Volunteers
Vol Sector
Officers
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Formartine Partnership

10 May 2005

PA training

Volunteers
Vol Sector
Officers
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Formartine Partnership

11 May 2005

PA training

Volunteers
Vol Sector
Officers

14

W
NI\

Buchan DAB

13 May 2005

Social Audit panel

Volunteers
Vol Sector
Officers
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Food and Health project

17 May 2005

Seminar input / workshop

Volunteers
Vol Sector
Officers
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Lhanbryde Challenge

18 May 2005

Planning meeting

Volunteers
Vol Sector
Officers
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Formartine Partnership

10 May 2005

PA training

Volunteers
Vol Sector
Officers

14

Formartine Partnership

11 May 2005

PA training

Volunteers
Vol Sector
Officers

14

KDRA

31 May 2005

funding session

Volunteers
Vol Sector
Officers
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Formartine Partnership

03 June 2005

PA training

Volunteers
Vol Sector
Officers
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MBSE

07 June 2005

Seminar - social enterprise

Volunteers
Vol Sector
Officers

1.5
1.5

1.3

Volunteers
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MAP 08 June 2005 Interviews Vol Sector 1 5
Officers

Volunteers 1 2
Community First Moray 22 June 2005 Debrief session Vol Sector 1 2
Officers
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Volunteers 1 2
Volunteer Meeting 23 June 2005 Business Plan session Vol Sector
Officers

a
AW

—_

Volunteers
Migrant Workers 28 June 2005 Feedback on research Vol Sector
Officers
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Volunteers
Moray Waste Busters 01 July 2005 Networking Vol Sector
Officers
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Volunteers
Moray Environmental Forum 06 July 2005 planning meeting Vol Sector
Officers
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Volunteers
Moray Environmental Forum 02 August planning meeting Vol Sector
Officers
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Volunteers
Drummuir 04 August planning meeting Vol Sector
Officers

Volunteers 1 1
Moray Environmental Forum 10 August assist group funding Vol Sector
Officers 2 1
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Volunteers
HIE Moray 22 August Small grants Vol Sector
Officers

RN

N
N
N

N
N

Volunteers 2 2
Drummuir 24 August progress idea of Vol Sector
environmental volunteering Officers

plannina for openina new Volunteers 1 4
Loft Trading Company 06 July 2005 enterprise Vol Sector
Officers

-

Meetina Treasuer Volunteers 1 2
MAP 07 July 2005 & new Co-ordinator Vol Sector 1 2
Officers
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Support role Volunteers 1 3
Loft Trading Company 19 July 2005 opening of enterprise Vol Sector
Officers
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Volunteers 1 2
MAP 20 July 2005 meeting treasurer re- Vol Sector
Officers
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Volunteers
Loft Trading Company 27 July 2005 Official launch Vol Sector
Officers
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Volunteers
Loft Trading Company 25 August meeting directors Vol Sector
Officers 1
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Volunteers
Volunteer Centre 31 August discuss training brief for Vol Sector 1
Officers
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planning and evaluation Volunteers
Lhanbryde Community 01 review sessions Vol Sector
Officers
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Volunteers
Voluntary Sector Compact 09 preparing compact Vol Sector
Officers
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Moray Social Volunteers
Enterprise Partnership 12 discuss mapping exercise Vol Sector
Officers

facilitate social audit Volunteers
Buchan Development 21 session Vol Sector
Officers
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session to plan Volunteers
YWCA Moray 22 Womens Action Research Vol Sector
Officers 1

N
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Lhanbryde Garden Group 2 November | Attended meeting, advised | Volunteers 11
2005 on REAP's role, offered Vol Sector 1
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Officers 4 2 8

. 8N b Meeting in Elgin - updated | Volunteers 0 21

Moray Food & Health Project cz)\(/)((a)rg | on progress of veg boxes, | Vol Sector 0 1.4
Lhanbrvde & community Officers 6 3 18

17N b Attended meeting, Volunteers 4 2 8 1.2

Lhanbryde Garden Group 2005 distributed info from Vol Sector 1 2 2 1.4
Communitv farms and Officers 2 2 4

Visited veg box volunteer Volunteers 1 3 3 21

... | 25N b ’

Vegetable boxes scheme visit | 7 "0 | inerviewed vegbox | Vol Sector 2 1 2
particinants & vea provider Officers 0

. 13D b Meeting in Elgin - updates | Volunteers 0 21

Moray Food & Health Project Ze()cgfr)n er veg boxes, Lhanbryde & | Vol Sector 0 1.4
communitv consultation Officers 6 3 18

. ) ) 21D b Meeting to firm up outline Volunteers 0 1.2

Women's Project Meeting 21300535m er of project - scope and Vol Sector 1 2 2 1.4
timescale Officers 1 2 2

Volunteers 0 2.1

Moray Environmental Forum 03 g)(;;(t)c;ber CP Planning meeting Vol Sector 0 3.1
Officers 3 1 3

Volunteers 1 2 2 2.1

Moray Environmental Forum 10 ;)(;:(t)%ber Quarterly meeting Vol Sector 1 2 2 3.1
Officers 5 2 10

Volunteers 1 1 1 2.1

Moray Environmental Forum 21 ;)(;:(;%ber subcommittee meeting Vol Sector 0 3.1
Officers 2 1 2

; ; Volunteers 2 1 2 2.1

Moray Environmental Forum 31 October assist organise Slo Food Vol Sector 1 1 1 31

2005 event -

Officers 0

Volunteers 1 1 1 2.1

Moray Environmental Forum 02 Nzo(;/OeSmber subcommittee meeting Vol Sector 0 3.1
Officers 2 1 2

Volunteers 0 1.2
Moray Nappy Network 21 N;(\)/ggnber organisation meeting Vol Sector 1 1 1
Officers 0

Volunteers 1 1 1 1.2
Moray Foe/local food 14 Dzegggwber organisation meeting Vol Sector 0
Officers 0

Volunteers 1 1 1 2.1

Moray Environmental Forum 19 D;OC(?Smber subcommittee meeting Vol Sector 0 3.1
Officers 2 1 2

. 03 October attend meeting with Volunteers 1 2 2 1.2

Loft Trading Company 2005 marketing consultant for | Vol Sector 0 2.1
vouth social enterprise Officers 1 2 2

) 04 October facilitate a focus group for | Volunteers 9 15 3.5 2.1
Food and Health Project 2005 weight management pilot | Vol Sector 0
proiect Officers 0

05 October Participation in meeting Volunteers 0 1.2

MVSO 2005 between voluntary sector | Vol Sector 20 2 40 2.1
rens and councillors. Officers 0

. 17 October Advisory meting on social | Volunteers 0 1.2

Mearns Healthy living network 2005 audit consultation Vol Sector 1 2 2 21
Officers 0

Morayv Against Povert 19 October facilitate strategic planning | Volunteers 4 6 24 3.2
y Ngetwork y 2005 day for board and Vol Sector 4 6 24
volunteers Officers 0

. . 25 October deliver wokshop on Volunteers 9 3 27 2.1

Moray Active Communities 2005 volunteering policies Vol _Sector 2 3 6 14
Officers 1 3 3

. 01 November board - introduction to Volunteers 3 1 3 11

Gordon Rural Action 2005 social auditing Vol Sector 4 1 4 1.2
Officers 0

02 N b Facilitate multi- agency Volunteers 3 1 3 1.2

Lhanbryde Challenge 2008 | stakeholder feedback | VolSector 2 1 2 | 21
session Officers 6 1 6

. ' 09 November Deliver days 1 and 2 of ' Volunteers 4 12 48 2.1

Social Enterprise Academy & Get Into Social Business Vol Sector 0 1.4
10 November training' Officers 0

Volunteers 0 1.1

Social Enterprise Network 22 N;(\)/ggn ber PA training session Vol Sector 8 4 32 21

Officers 0 2.2
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, 24 November planning meeting for Volunteers 2 2 4 11

Burn ‘o Fochabers Group 2005 community consultation Vol Sector 0 1.2
Officers 0

. 14D b strategic plannimng Volunteers 4 5 20 1.1

Loft Youth Project ;gggn ® | session with youth project | Vol Sector 2 5 10 1.2
and social enterprise Officers 0

i i Volunteers 3 3 9 21
v Grampian | 19 0ggember | Fachte mulbagency | (fSocy ;
Officers 9 3 27

2N b Attended meeting, advised | Volunteers 11 2 22 1.2

Lhanbryde Garden Group %?;g ® | "on REAP's role, offered Vol Sector 1 2 2 1.4
info on similar Officers 4 2 8

. 8 November Meeting in Elgin - updated | Volunteers 0 2.1

Moray Food & Health Project 2005 on progress of veg boxes, | Vol Sector 0 1.4
Lhanbrvde & community Officers 6 3 18

Attended meeting Volunteers 4 2 8 1.2

17 N b ’

Lhanbryde Garden Group 2c>(\)/(()agn er distributed info from Vol Sector 1 2 2 1.4
Communitv farms and Officers 2 2 4

Visited veg box volunteer Volunteers 1 3 3 21

... | 25N b ’

Vegetable boxes scheme visit ;alggn er interviewed veg box Vol Sector 2 1 2
participants & vea provider Officers 0

. 13D b Meeting in Elgin - updates | Volunteers 0 21

Moray Food & Health Project 21300535m er veg boxes, Lhanbryde & | Vol Sector 0 1.4
communitv consultation Officers 6 3 18

. ) ) 21D b Meeting to firm up outline Volunteers 0 1.2

Women's Project Meeting 2eocoeSm er of project - scope and Vol Sector 1 2 2 1.4
timescale Officers 1 2 2

Volunteers 0 2.1

Moray Environmental Forum 03 ;)(;:(t)%ber CP Planning meeting Vol Sector 0 3.1
Officers 3 1 3

Volunteers 1 2 2 2.1

Moray Environmental Forum 19 ;)(;:(;%ber Quarterly meeting Vol Sector 1 2 2 3.1
Officers 5 2 10

Volunteers 1 1 1 2.1

Moray Environmental Forum 21 20(;:3%ber subcommittee meeting Vol Sector 0 3.1
Officers 2 1 2

; ; Volunteers 2 1 2 2.1

Moray Environmental Forum 31 October assist organise Slo Food Vol Sector y 1 y 31

2005 event -

Officers 0

Volunteers 1 1 1 2.1

Moray Environmental Forum 02 N;(\)/ggnber subcommittee meeting Vol Sector 0 3.1
Officers 2 1 2

Volunteers 0 1.2
Moray Nappy Network 21 Nzoa/ggwber organisation meeting Vol Sector 1 1 1
Officers 0

Volunteers 1 1 1 1.2
Moray Foe/local food 14 D;OC(?Smber organisation meeting Vol Sector 0
Officers 0

Volunteers 1 1 1 2.1

Moray Environmental Forum 19 DzeocoeSmber subcommittee meeting Vol Sector 0 3.1
Officers 2 1 2

. 03 October attend meeting with Volunteers 1 2 2 1.2

Loft Trading Company 2005 marketing consultant for | Vol Sector 0 2.1
vouth social enterprise Officers 1 2 2

] 04 October facilitate a focus group for | Volunteers 9 15 135 21
Food and Health Project 2005 weight management pilot | Vol Sector 0
proiect Officers 0

05 October Participation in meeting Volunteers 0 1.2

MVSO 2005 between voluntary sector | Vol Sector 20 2 40 2.1
reps and councillors Officers 0

., 17 October Advisory meting on social | Volunteers 0 1.2

Mearns Healthy living network 2005 audit consultation Vol Sector 1 2 2 2.1
Officers 0

Moray Against Poverty 19 October facilitate strategic planning | Volunteers 4 6 24 3.2
Network 2005 day for board and Vol Sector 4 6 24
volunteers Officers 0

. . 25 October deliver wokshop on Volunteers 9 3 27 2.1

Moray Active Communities 2005 volunteering policies Vol Sector 2 3 6 1.4
Officers 1 3 3

Gordon Rural Action 01 November board - introduction to Volunteers 3 1 3 1.1
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Vol Sector 4 1 4 1.2
Officers 0
Facilitate multi- agency Volunteers 3 1 3 1.2
02N b
Lhanbryde Challenge 2008 | stakeholder feedback | VolSector 2 1 2 | 21
session Officers 6 1 6
. . 09/11/2006 & Deliver days 1 and 2 of ' Volunteers 4 12 48 2.1
Social Enterprise Academy & Get Into Social Business Vol Sector 0 1.4
10 November training" Officers 0
Volunteers 0 1.1
Social Enterprise Network 22 NzoaloeSm ber PA training session Vol Sector 8 4 32 21
Officers 0 2.2
; ; Volunteers 2 4 1.1
, 24 November planning meeting for
Burn ‘o Fochabers Group 2005 community consultation Vol $ector 0 1.2
Officers 0
. 14D b strategic plannimng Volunteers 4 5 20 11
Loft Youth Project Ze()cgfr)n ® | session with youth project | Vol Sector 2 5 10 1.2
and social enterorise Officers 0
i ;- Volunteers 3 3 9 2.1
NHS Grampian 15 D;OC(?? ber Facgllgﬁ:](?nn;ﬂgsa;?:nncy Vol Sector 0
Officers 9 3 27
fai Volunteers 8 8 64
Lhanbryde Garden Group 01 April 2006 studgr\gjs;g;) i/:bn?ir:iiirs] to2 Vol Sector 1.4
Officers 1 8 8 3.6
) Discussed ideas from visit. [ Volunteers 6 2 12
Lhanbryde Garden Group 19 April 2006 | Agreed to arrange further | Vol Sector 1.4
visits. Advised on some of Officers 2 2 4 3.6
: : Volunteers 1 2 2 1.2
Women's project 02 May 2006 meeting with MAP Vol Sector 1.4
volunteer
Officers 1 2 2 2.1
; ; Volunteers 1.2
MFHP Moray Young Carers 02 May 2006 meeting to arrange cooking Vol Sector 1.4
sessions
Officers 1 1 1 2.1
Green Diarv Carbon Neutral tree planting at Huntly plus | Volunteers 10 3 30 2.1
groject 04 May 2006 Carbon footprint Vol Sector 3.6
calculation Officers 4 3 12
; ; ; Volunteers 1 3 3 2.1
MFHP Veg box 29 May 2006 meetlrgn:ic;:ansvzilgate Vol Sector
P : Officers 1 3 3
Volunteers 6 3 18 1.2
Women's Project 07 June 2006 research training Vol Sector 1.4
Officers 1 3 3 2.1
Volunteers 6 3 18 1.2
Women's Project 14 June 2006 research training Vol Sector 1.4
Officers 2 3 6 2.1
Volunteers 4 2 8 1.2
Women's Project 19 June 2006 developing questionnaire Vol Sector 1.4
Officers 1 2 8 2.1
Volunteers 4 3 12 1.2
Women's Project 28 June 2006 developing questionnaire Vol Sector 14
Officers 1 3 3 2.1
; Volunteers 2 6 12 1.1
Meag;?tgé’rr:,?;”'ty 04 April 2006 Audit Panel VolSector 2 6 12 | 13
Officers 2 6 12 1.4
‘o _ Volunteers 0 1.1
Economic Workshop - Moray 03 May 2006 Tl(ra!nlng Programme Vol Sector 5 6 30 1.4
eith Paths Network -
Officers 5 6 30 2.1
Economic Workshop - Training Programme - Volunteers 0 1.1
Aberdeenshire 11 May 2006 Keith Paths Network Vol _Sector 5 6 30 1.4
Officers 1 6 6 2.1
Volunteers 0 3.2
MAP 22 April 2006 AGM Vol Sector 0
Officers 0
; Volunteers 3.2
MAP 27 April 2006 Ad"'“"in‘zj’hgt?(‘)"r’] Board Vol Sector
Officers
i atiAn ; Volunteers 8 6 48 1.1
The Loft 20 May 2006 Pa”'cl':ﬁ:;'ﬁi”n;”gg;ateg'c VolSector 1 6 6 1.4
Officers 0 2.1
The Loft 23 June 2006 Follow up session to Volunteers 8 2 16 1.1
Planninag Dav Vol Sector 1 2 2 1.4
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Officers

2.1

CNPA

20 June 2006

Youth Consultation -
Ballater

Volunteers
Vol Sector
Officers

32

N
[e]

2.1

CNPA

21 June 2006

Youth Consultation -
Nethybridge

Volunteers
Vol Sector
Officers

28

-
N

2.1

w
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CNPA

24 June 2006

Youth Consultation - The
Lecht

Volunteers
Vol Sector
Officers

wnN
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Grampian Opportunities

11 April 2006

Stakeholder Interview

Volunteers
Vol Sector
Officers

N =
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Voluntary Planning

19 April 2006

Re-draft of Voluntary
Sector Compact Document

Volunteers
Vol Sector
Officers

N =
=i

HISEZ

20 April 2006

Attendance at conference

Volunteers
Vol Sector
Officers

NN

SEA

26 April 2006

Training input to associate
tutor group

Volunteers
Vol Sector
Officers
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Volunteer Centre Moray

10 June 2006

Facilitation of strategic
planning session

Volunteers
Vol Sector
Officers
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REAP Stakeholders

27 June 2006

Consultation on draft
business plan post ESF

Volunteers
Vol Sector
Officers
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REAP Stakeholders

27 June 2006

Consultation on draft
business plan post ESF

Volunteers
Vol Sector
Officers

Cottage Woods

12 April 2006

planning meeting

Volunteers
Vol Sector
Officers
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1.4

MAP - AGM

22 April 2006

Env Justice workshop

Volunteers
Vol Sector
Officers

3.2

MEF

26 April 2006

plan strategy

Volunteers
Vol Sector
Officers

3.1

MEF

03 May 2006

quarterly meeting

Volunteers
Vol Sector
Officers

NN W=
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3.1

Volunteer Centre

10 May 2006

meeting

Volunteers
Vol Sector
Officers

—_

1.4

Moray Arts Centre

23 May 2006

meeting - funding

Volunteers
Vol Sector
Officers

Keith Paths Network

24 June 2006

questionnaires

Volunteers
Vol Sector
Officers

NN
N —

Women's project

06 July 2006

visit to MAP volunteer
Elgin

Volunteers
Vol Sector
Officers
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Women's project

09 August
2006

Attended meeting, talked
over ideas for video

Volunteers
Vol Sector
Officers

MFHP Research

17 August
2006

research in Elgin plus
dietetics volunteer

Volunteers
Vol Sector
Officers

BN (o] B8
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Women's project

22 August
2006

video training session with
women

Volunteers
Vol Sector
Officers

—

Women's project

22 August
2006

research in Buckie

Volunteers
Vol Sector
Officers

Women's project

04
September
2006

research in Buckie

Volunteers
Vol Sector
Officers
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07 Volunteers 2 2 4 1.2
Women's project September research in Keith Vol Sector 3.2
2006 Officers 2.1
13 Volunteers 1 2 2 1.2
Women's project September research in Buckie Vol Sector 3.2
2006 Officers 2.1
27 : : Volunteers 1 1 1 1.2
, . t th MAP
Women's project September mee&giqu:/]vtleer Vol Sector 3.2
2006 Officers 1 1 1 2.1
Volunteers 4 3 12 1.2
Women's project September developing questionnaire Vol Sector 3.2
Officers 1 3 3 2.1
. 02 August presentation to board on Volunteers 1 1 1 1.1
Inspire : : Vol Sector 6 1 6 2.1
2006 social accounting Officers 0 0 0
_ ; ; Volunteers 1 6 6 1.3
Step One : §00|al audit 31 August getting ready training day Vol Sector 6 6 36
training 2006 -
Officers 0 0
22 . Volunteers 2 4 8 2.1
Migrant workers conference September facilitated two workshops Vol Sector 8 4 32 1.4
at conference -
2006 Officers 8 4 32
; ; ; Volunteers 7 1.5 105 2.1
Mapping interviews various interview orgs In Mgray for Vol Sector 18 1.5 27 1.2
mapping exercise ;
Officers
Volunteers 4 1 4 1.2
Keith Heritage Group 12 July 2006 keith paths research Vol Sector 0 2.1
Officers 0
Volunteers 0 1.2
Keith Paths 18 July 2006 organise meeting Vol Sector 0 2.1
Officers 2 1 2
Volunteers 1 4 4 1.2
Keith Paths 24 July 2006 organise surveys Vol Sector 0 2.1
Officers 3 6 18
Volunteers 20 2 40 1.4
Ramblers Rendevous 012'6(‘)%%USt assist in leading walks Vol Sector 0 21
Officers 0
; ; : Volunteers 1 1 1 1.2
Hip Bumpers 23 August assist group in getting Vol Sector 0 15
2006 funding ;
Officers 0
28 ; iai Volunteers 1 1 1 3.1
Moray Environmental Forum September assist organising MEF Vol Sector 0
activities -
2006 Officers 2 1 2
Volunteers 5 2 10 1.1
Women's project 04 October video session with group Vol Sector 14
2006 ;
Officers
Green Diary Carbon Neutral 09 October planting trees with \\//ollugteers 2 3 6 ]i
Project 2006 volunteers ol Sector '
Officers
Green Diary Carbon Neutral 09 October | presentation to group, tree | Volunteers 8 1 8 1.2
Project 2006 giveaway Vol Sector 14
Officers
; ; Volunteers 2 2 4 1.2
Women's project 13 October session with drama Vol Sector 12
2006 workers -
Officers 1 2 2
Volunteers 2 2 4 1.2
MFHP research 17 October interview with producers Vol Sector 14
2006 ;
Officers
Green Diary Carbon Neutral 24 November meeting with printers to Volunteers 1 1 1 1.2
Project 2006 help with carbon footprint Vol Sector 2.1
research Officers
Green Diary Carbon Neutral | 30 November tree planting Griselda, Volunteers 4 2 8 1.2
Project 2006 Peter etc Vol Sector 14
Officers
; Volunteers 6 2 12 1.2
Green DlarF))/rgjz::tt)on Neutral 30 N;(\)/génber tree planting Harlaw Vol Sector 11
Officers 3 2 6
Volunteers 2 1 2 1.2
green diary December interviewing group Vol Sector 14
Officers
Social Enterprise research October carry out interviews. write Volunteers 13 2 26 1.1
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Vol Sector 13 2 0 2.1
Officers 0
. ; Volunteers 0 21
HIECO?T:';ﬁEgmeegmg 03 ;)(;:(;c;ber Presentation to seminar Vol Sector 0
Officers 30 1.5 45
; ; Volunteers 10 1.5 15 2.1
Drummuir CésgitRural Policy 06 20(;:3%ber Presentation to seminar Vol Sector 5 15 75
Officers 6 1.5 36
Volunteers 1 6 6 1.1
Evaluation seminar 07 g)(;;(t)gber Facilitate training session Vol Sector 5 6 30 1.2
Officers 1 6 1
Volunteers 20 1 20 1.1
Moray Compact launch 09 ;)(;:(t)céber Feedback Vol Sector 9 1 0
Officers 0
Volunteers 2 6 12 1.1
Social Audit Cluster 24 ;)(;:(;%ber Facilitation Vol Sector 5 6 0 1.4
Officers 0
: : ; Volunteers 0 1.1
Langstane Housing Assoc 01 November Discussion on social Vol Sector 0 13
2006 accounting -
Officers 1 2 6
Volunteers 2 6 12 1.1
Evaluation Seminar 04 Nzoaloefr;nber Facilitate training session Vol Sector 6 6 0 1.4
Officers 0
Volunteers 1 2 2 1.1
Loft Trading 07 N;(\)/gén ber Meeting re SVQ training Vol Sector 1 2 0
Officers 0
. o 10N b Hosting Equal social Volunteers 12 2 0 1.1
Trans national Visit ;a/gén e enterprise transnational Vol Sector 0 21
aroup Officers 0
. . 14 November Discussion on social Volunteers 0 1.3
Lhanbryde - social audit 2006 accounting Vol Sector 1 2 0
Officers 0
Volunteers 2 6 12 1.1
Evaluaiton Seminar 25 Nzoaloefr;nber Facilitate training session Vol Sector 7 6 0 1.4
Officers 0
30 November Meet project officer re Volunteers 0 2.1
Youth Work scotland 2006 social ent training. Vol Sector 1 1 0
Officers 0
: ; ; Volunteers 2 14 28 1.2
SEA training 06 Dzeggénber Emotlortwraalig?:;lllgence Vol Sector 9 14 0 14
Officers 0
. ] 11 December | Meeting council official re Volunteers 0 21
Keith regeneration 2006 locating new officer post | Vol Sector 0
within REAP. Officers 1 2 0
; Volunteers 0 2.1
REAP steering group 13 Dzeocoefr;nber Sorting Ol:jter;:”v\é company Vol Sector 1 1 1
Officers 1 1 14
Volunteers 3 14 42 1.4
SEA training 12 D;(c):(t)aénber Developing Your Product Vol Sector 9 14 0
Officers 0
- : P Volunteers 2 2 4 1.1
Loft Trading 20 Dzegggwber Meeting vsvggtha)g(rjnmunltles Vol Sector y 5 5
Officers 1 2 0
; ; Volunteers 0 0 0 1.1
Social economy Partnership 20 D;OC(?Gmber Presentat;ggoorlz mapping Vol Sector 1 2 2 1.4
Officers 3 2 6
Volunteers 1 2 2 1.5
Findhorn Foundation 06 Nzoaloefr;nber assist funding Vol Sector 0
Officers 0
Volunteers 2 2 4 1.1
Scots Spickers 15 N;(\)/gén ber assist forming group Vol Sector 0
Officers 0
Volunteers 1 1 1 1.5
Elgin Arts Centre 22 Nzoa/ggwber assist funding Vol Sector 0
Officers 0
Volunteers 3 2 6 1.2
Scots Spickers 13 D;OC(?Gmber assist group Vol Sector 0
Officers 0
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Appendix 2 - Comments received regarding Community Grant Programme

Additional comments received on REAP’s service:

Rod Lovie at REAP was extremely helpful — knowledgeable and was extremely efficient.
Very helpful at every turn.

All the staff at REAP have been great in lots of different ways.

Regular small grants to specific projects run by volunteers.

| always know | will get an honest, straight forward answer to any question | ask.

REAP is highly respected within our organisation.

Found it to be very helpful and understanding.

Without the help of REAP we would not have been able to provide the community with both
sound and lighting systems. These are both used and enjoyed on a very reqular basis by all
ages of our community and further afield.

Always polite, helpful and wanting to help. Encouraging and interested in project.

REAP fills the gap between agencies, local authority, organisations and volunteers. The staff are
approachable and knowledgeable. The physical location in the centre of Keith provides an easy
route in for those unfamiliar with processes yet known to be active.

The grant system is very effectively delivered by REAP. Their professionalism surpasses other
grand making bodies.

Very helpful advice given in a number of areas such as funding, rules and constitution for our
new group, photocopying eftc.

Friendly, understanding and plain spoken making application straight forward.

Additional comments received on the Grant Programme:

An absolute essential to small and voluntary organisations.

Would obviously like increased funding.

Contact from HIE would be appreciated by voluntary projects.

Info and criteria re the grants scheme could be more explicit about the ‘economic’ part.
Thanks for making a difference to the group we are working with.

Was very relevant to our needs.

Would hope this grant programme will continue and will continue to be delivered in such an
accessible, flexible and simple manner.

This is an important source of funding for many community groups and is a very worthwhile
programme. It is enhanced by being delivered by REAP, who really have their finger on the
pulse in respect of local groups.
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HIE Moray Community Grants Programme 2006-7
SUSTAINABILITY CHECKLIST

e

HIE Moray
The Sustainability Checklist is an opportunity for you to identify the likely impacts associated with your
Community Grant application. This checklist provides a pragmatic way of testing the sustainability of new
projects and proposals. It is based on assessing the impact of any given proposal against a series of criteria
covering economic, social and environmental issues. The idea is that projects should seek to score positively
in as many areas as possible.
Under each topic a series of statements probe whether a proposal will have a positive, negative or neutral

impact:
‘YES®  shows a positive benefit of the project, ideally as a result of advance planning;
‘NO’ shows a possible negative effect or misses an opportunity to have a positive effect;

‘N/A° shows either no change or that the category does not apply to the project.
A short space is provided under each topic for notes to explain your choice or to add additional details.

DOES THE APPLICATION HELP THE FOLLOWING AREAS? [Yes | No | N/A

1 COMMUNITY PARTICIPATION

Improve public awareness and participation?

Encourage local action and decision-making?

Involve the community in developing or carrying out the proposal?

o Take into account under-represented groups?

Additional details:

2 SOCIAL NEEDS

Meet the needs and aspirations of local people?

Improving access to facilities?

Reduce factors which contribute to ill health?

¢ Assist sections of the community in greatest need?

Additional details:

3 ECONOMY & WORK

o Meet economic and employment needs of people and businesses?

e Link local production with local consumption?

o Reduce poverty?

o Help local and community based businesses?

o Improve the environmental impact of local businesses?

Additional details:

4 WILDLIFE & OPEN SPACES

¢ Enhance the diversity and abundance of wildlife and open spaces?

e Protect wildlife habitats?

e Encourage wildlife gardening?

o Encourage an appreciation of the local ecology?

Additional details:
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DOES THE APPLICATION HELP THE FOLLOWING AREAS? Yes No N/A

5 TRANSPORT

o Meet peoples transport needs and protect the environment?

¢ Encourage walking and cycling?

¢ Promote public transport and discourage use of cars and lorries?

Additional details:

6 POLLUTION

e Lead to a cleaner environment?

¢ Reduce local pollution e.g. air, water, land, noise etc?

Additional details:

7 ENERGY

Ensure energy is used wisely?

Maximise energy efficiency?

Generate energy from renewable resources?

Additional details:

8 WASTE & RESOURCES

Ensure resources are wisely used?

Minimise waste?

Encourage reuse or repair?

¢ Encourage recycling or the use of recycled products?

Additional details:

g BUILDINGS & LAND USE

Make the best use of land and buildings?

Provide local amenities?

Improve access for disabled?

¢ Reuse or conserve buildings?

Additional details:

10 CULTURE AND HERITAGE

¢ Provide cultural and leisure opportunities for all?

¢ Increase participation in local arts, culture and heritage?

e Protect cultural diversity?

Additional details:

; Please complete and return with your application form and supporting information to:
CSVX™ REAP CSV, 177 Mid Street, Keith, Banffshire ABS55 SBL
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Appendix 3 Green Diary Responses

Questionnaire for Green Diary subscribers- 17

1. Which area do you live/work in?

Aberdeen City 6
Aberdeenshire South/North/West; 6
Moray 3
Grampian-wide 1

2. How many people read your copy of the Green Diary?

one 11
two 4
three

other? 2-as many as possible — | forward it on by e-mail

3. Do you attend events publicised in the Green Diary

never 2
once

sometimes 14
regularly? 1

4. Have you changed your lifestyle at all because of events attended/ articles read in the Green Diary? If so,
how?

More aware of opportunities to be, and how to be, environmentally conscious in our area

I now think about cycling rather than driving and do more regular recycling

Hard to be specific but it makes one try to be good!

More environmentally aware & recycle more often

Understand more about saving energy and living a greener lifestyle

Recycle everything | can now

Eat far less supermarket food

Walk more

Picked up ideas

Wee reminders of ongoing things, keeps the motivation going for recycling and energy efficiency

Ideas for events & activities, and | use the recycling and green living suggestions

No 9

5. The Green Diary is: (delete as appropriate)

Accurate 14 Inaccurate 1-sometimes. Don’t know —
just take on faith

Well laid out 13 Badly laid out 3

Easy to recognise 16 Not easy to recognise

On time 16 Late

Easy to read 14 Difficult to read 2

Informative 16 Not informative

6. “The Green Diary provides a ‘one stop shop’ for environmental events and news in the North East”

very true 1

true 7 — I'm sure it covers most events

false

partly 6 — covers most events; | don’t know definitely!

don’t know? 2

7. “The Green Diary provides an independent look at sustainable development best practice in the North East”
very true 1

true 10

false
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partly 2
don’t know? 4

8. What's the best thing about the Green Diary?

Accuracy
Good accurate information

Available on E-mail
It’s available on the internet so we can print only the bits we want

Local

Local and regional information it provides is not easily available elsewhere. Keeps you up to date and you feel
part of the Aberdeenshire network knowing what is going on. Difficult to find info in rural areas.

It’s local

Local events

Diary of events

The diary part;

The ‘What’s On’;

Info. on things that are going on;

The calendar of activities with relevant info. to enable me to participate. Even if | haven't yet taken part in an
event, it makes me aware of protection activities and suggests what wildlife can be seen in that season
Events listing

List of events — the range, places, activities — inspiring even if | can’t get to many!

Local environmental events — there are lots of places to read about things that are good for the environment
but not many that are as local as this. It’s great that readers are encouraged to join in and suggest things too:
Local environmental info. and all the dates for walks, markets in one place which comes to me regularly
Listings of events throughout Grampian;

List of events is fantastic!

Articles
Articles on local projects

Both
Events listing and topical news

9. What could be changed?

Ideas

An Online forum would be great so you could get immediate feedback on events and articles, encourage
imput from readers and get more events info. Also need more copies in local shops — | found it difficult to find
— there is no website link | could find and found out through completely another website!

More info on organic/farm shops/garden centres/plant nurseries — where they are and opening times
Updates on some of the articles eg Moray Green Home

Timing

I could do with having information about events etc further in advance especially anything that’s on right at the
beginning of the month

Layout

| find the layout of the text for articles obscure and the events list organisation strange — int the middle would
be better

E-mail copy is slightly odd to read particularly if articles go over the page as layout is designed for paper copy,
but understand it would be a hassle to alter for e-mails

Layout — type sometimes could be larger.

Layout — double headings and double columns on front page is sometimes confusing

Design

Green Diary is easy to recognise, but it's been the same for a while — refresh the design along same lines
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More events, meetings and activities needed in South Aberdeenshire in general
Nothing 9

10. Any other comments?

It is good and | hope it continues.

Good newsletter/magazine, keep up the good work

You're doing a worthwhile job. Thank you

Keep up the great work

Well worth producing

Happy that | tracked the Green Diary down — it’'s even better than | remembered it!

We like the info about farmers’ markets as this is the way we like to shop

Would be nice to see more events for young children — you’re never too young to ‘go green’!

Questionnaire for Green Diary contributors 27

1. Which area do you operate in?

Aberdeen City 5
Aberdeenshire 11
Moray; 6
Grampian-wide 6
Scotland-wide
Internationally

2. Why do you include your events in the Green Diary?
1. Awareness

2. Good posting site; good coverage, good content

3. To reach a wider, potentially interested audience;

Because what we do is of interest to the readership;

To attract more cyclists to take part in our events; to get new people interested;

To reach a wider audience of targeted people; to attract new participants;

Wide distribution

To reach more people to promote our walks; to let people know what we are doing in their area;

4. Excellent local publication;

5. Effective catchment area — identified audience

Best place to communicate with local like-minded folk

Exactly the right audience likely to participate in our events;

Read by individuals who are interested in similar aims; to reach like-minded and interested people; to get our
events in with other of a similar kind, presenting a co-operative and overall picture of what’s going on

4. Free!; Free advertising; Additional publicity
Publicity and info for others with similar projects.

5. Gives info to a wider readership of events which reflects on benefits to the environment and has a strong

emphasis on community;
Also good target audience and a good way to contribute to a worthwhile publication

6. To get the info out to the public and sometimes to encourage interaction from them
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7. Encourages volunteers

3. Do you have people attending your events who've seen them advertised in the Green Diary
no

sometimes 17

often 5

Not yet — but we are new.

Rarely — but | have been struggling to attract people to events using all sorts of publicity

Don’t know

4. Has the Green Diary ever made mistakes in your events? N/A

No 20

N/a 1

Yes — but were rectified promptly 3

Yes 1

Yes — not rectified promptly 1

5. Is the contact you have with the Green Diary (via e-mail reminders and phone)-
good 25

satisfactory

poor

6. What if anything could be improved about this contact?

Nothing 16

Online newsletter 2

More reliable

Sending events to you once a year rather than monthly

Contact form on back of issues

A site visit to us to appreciate exhibits and volunteers endeavours

| find the reminders very good though | can’t always make the deadlines unfortunately; monthly reminders
work well though | often forget to reply! ;

Very good at reminding me when | forget to send things in

7. The Green Diary is: (delete as appropriate)

Accurate 26 inaccurate

Well laid out 25 badly laid out

On time 23 late 1
Easy to read 22 difficult to read 2
Informative 26 not informative

I am not great with reading and sometimes find lot of text on page off-putting. | do always enjoy the photos —
helpful to get the gist of the story
Sometimes late for events early in the month

8. “The Green Diary provides a ‘one stop shop’ for environmental events and news in the North East”
true 19

false

partly 9

don’t know

There are other lists — rspb etc but the green diary e-mailing list seems to be as inclusive as it can be

9. “The Green Diary provides an independent look at sustainable development best practice in the North East”
True 21

False
Partly 4
Don’t know 2

10. What’s the best thing about the Green Diary?

Helps me keep informed: The best list of events in the area
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I like the articles and the listings — both useful and help me keep up with what’s going on; good mix of
environmental items.

It gathers a lot of things together that people might not otherwise see reported

The diary section allows a quick glance at what is happening locally

Finding events to go to myself!;

Events listings

It provides the best information and diary of events in the area in a well-laid out, easy to read style. | have
gained much from reading it;

Reliable and impartial
Free! Also you know that so many environmental people contribute — you know it’s reliable with impartial info.

Gets news of events to a wider audience than we could manage & always getting new people.
Local and trusty

Fills a Gap
Fills a gap in local publications/ communications on the environmental front

It features what is happening locally, and how members of the public can get involved or replicate activities in
their own houses/ communities;

Brings green organisations together
It’s good to have a local env. newsletter that brings ‘green’ orgs. Together
It’s got all the events in one newsletter and it’s free

Good coverage of local events

Wide circulation

Free advertising & wide distribution

Factual, not fussy, recognisable format, supports environmental groups and community events

reqular publication, covering a wide spread of events;

Includes all the relevant info.; good info on projects,— lots of information about local events and projects

Articles and info on recycling
Overview of current green things;
Nothing specific — some articles of more interest than others.

Easy to read
Informative and easy to read

Easy to read and it turns up everywhere
Easy to read in date form
Size, consistency, readability

11. What could be changed?

To be sent an e version. But | have emailed as this is probably already available! ;online version so it could
be read on the web

Layout

Layout format; improved layout and design; printing could sometimes be clearer

Less cluttered layout; bigger pictures, less words, sometimes text hard to read

Events listed as a calendar style layout so it could be taken out and pinned up each month

Greater Circulation, bigger

Greater circulation — maybe to cafes and other places with a sympathetic outlook, like Books and Beans and
Beautiful Mountain in Aberdeen

More pages?

Raise awareness with those who don’t know

Shorter deadlines
Shorten deadline to 2 weeks perhaps
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A new layout
It’'s been the same for a very long time — new layout might attract new audience while keeping old readers

Ideas
Links to similar publications/organisations in other areas of the country.
Get a column in the Press and Journal supplement

Impartiality?

Coverage of Council events seems to dominate vs NGO'’s
We love it!

Nothing 10 - It’s very good now

12. Any other comments?

If it didn’t exist it would be necessary to start one!

Great publication;

I think the Green Diary does a great job — if it didn’t exist, it would be necessary to start one!

You provide a great service — thank you;

keep going!;

great stuff - carry on!;

Well done — great publication

Keep up the good work and thanks for your support;

thank goodness for you guys — saves us a lot of volunteer research time would love to see it expand its
influence — possibly bigger and distributed widely and available in more places — in all schools for example

More and more people are getting to know about the Green Diary

I like the brand — easily identified wherever you go — the work on carbon footprints has been great. Also good
coverage of NE events.

Other publications are central belt orientated
Useful tool for ‘green’ organisations to show what they are doing and achieving.
Contacts sheet annually would be useful of items introduced in the last year — also an annual list of topics

covered for back reference. | always end up cutting articles out and trying to file them away as there is so
much useful info.
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Stakeholder consultation event - results

1. REAP has operated for the last nine years as part of a large UK charity Community Service Volunteers
(CSV). Currently the project is considering the option of becoming an independent local charitable
organisation. Based on the discussions today do you consider this proposed change of status to be a good
move? Please indicate your opinion on the line below:

REAP should:

Stay in CSV X Go independent

30 Respondents indicated “Go independent”
1 Respondent indicated “’Stay in CSV”
2 Respondents failed to answer

What is the main reason for your view?
“Local onmerchip, local control & Vcéponéibifiﬁ]“
‘Colld veflect & be more identified with local needs”
‘REAF has a separate, qite defined identity ¢ Should develop thig
2 g0 forward, obtaining. funding.
2 developing. vadical community development projects’

“Freedom of movement — abilih) to take the Pre)'cmL to a new level — f!oxibi!i’r»)"

“Think REAF could be Fo@iﬁoning i’r@c!f to QvPPor'f’ the olcli\/cw]
of Rwal Devel. P rogyamme for Scotland i [\/\oraq"

“The organication locally ha a history ¢ credibility — it cold now have veached a
§1L35_c where 1t needs to be “Who!!q onned’ bl/] the local \/o!vmfaw’ Sector”

‘More flexibility to develop ¢ meet local need’

“Time ceems rigM for the next §1L35,c of REAF's olc\/clopmcM
of what it can do for I\/\orav}“



Appendices

“Opportunities ¢ local — veally forward +hinl<ing — thanks

‘Not tied to CSV Ag_cnolaé and restrants.
Self respongibility for fvnoling, applications — not ha\/ing to walt on Eolinburgb/l/onolon to
“mooth the Wav}" with Po%cmﬁaf funders”

‘It would allons REAF to take contvol of their won future”
‘More Scope for o’O;Vlg Hf\ings thelr own vvaq“

‘Gireater independence, people don't know CSV,
more funding. independence”

‘Exsier access to fvnding
Alroadv} Voaogniccol a¢ REAF and not a6 Paﬁ' of CSV

‘Cweater avtonomy, different fumoling, oppor-tunities.
Better development opportunities’

“oPcn up funolimg Sowrces

“ thine inolcpcnolcnoc would 5_3\/6 REAF wore choice in the futwe
chgroling_ Services Prox/iolcol"

‘Enable REAF to grow without restriction.
Access different fvnoling shreams”

‘I believe ’rhcvl can become more Sustainable and Poggibh? avold the Paa[c; and +Vov5h§
that occwr wnder the FrogcmL fvnoling_ ¢itvation”

“Allonv REAF to grow ¢ provide more upport
¢ opportunities in the local ared”

“Would have more freedom to wndertake FVoJomLQ
of 1< ovwn df\oodng_”
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‘REAF hag mvch wore to offer ag an inolcPcnolomL
looaHv} baced Social cn’rchrigc”

‘REAF has done a 5rca+ J'ob Since 11 inocpﬁon.
REAF ¢ REAF Staff: they are known and regpected.
Not CSV. who ¢ CSV?"

“You will become a l\/\orav] MoloFcnoch busine<g cnﬁ;rpriéc
and therefore demonstrate vowr \/iabilim
to other aépiring_ potential buginesges”

‘REAF chovld be the Prox/iolcr of a Social F/n’rchrigc Network.
If fvnoling_ ¢ avallable | ¢ee no reason vvl’w} REAF chovld not §1Lal7 within CSV.
CSV i€ well known’

“Local inflience over olcoiéion—making, local ovw\chhiF of REAF.
F coPlcé' commitment to REAF i high and therefore ’rhcv} chovld
be able to nflience it direction and take Vcéponéibili‘h/) for it !ooal!l/}. AooovMabiliﬁ}

becomes local"
“Pon't know all the implications’
“Don't knon”
‘It can be too restrictive bcing managea from a digtance. Also priorities are often
‘central belt" placed with lack of wderstanding. about more vural isgues. I alco addls

another level of burcavoraw} that an organigaﬁon covld do without

“local onmership, grcafcr capacity to respond to local priorities.
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2. If REAP becomes an independent organisation it will need a steering group to help manage the project.
Would you be prepared to come on to a short term, time limited steering group to help REAP set up its new
structure? If so please complete your contact details below:

19 of the 31 attendees indicated that they would be willing to be part of a steering group. See original
questionnaires for details.

3. Do you have any further comments on any of the issues and projects raised at this consultation event?

“Ag an cmorg_ing_ Social enterprise ‘KPRA), ha\/ing 3 ‘locally” based
memLoring service which will be independent will be of benefit fo w.
Wh»} re—invent the wheel when a !oaa”l/) baced organigaﬁon can help
and facilitate many of ow +oc+hin5. problems at an acceptable cost for hfaining, and oapac/i’rq bvifoling,"

“I would be very V\/”“Vlg_ to hclp dc\/cfoP son of REAF but a¢ it will be ‘MOREAF — I\/\orav) onfv’
you are Frobabfb, best ha\/?ng_ folk from /\/\orav).
Grood lvek”

“\/on] nterested in a sustainable bv?!ding
Do have time”

“The possible futwe agenda & local focws appear cxd’ﬁng
& of benefit to local communities ot sustainability”

“Had | but cnov5h time”
“Crood vk
“H ] to QUP{)orf if numbers for above are lon

«H'QPP"] to come in 3¢ an advisor with rcg@rolé to
volmteer involvement/recrvitment etc’

‘I feel quite inpired ¢ excited abovt the opportunities REAF are ProPoging
| think the Prejca+'§ FroPocafé are ound and a 5{@3% deal of vesearch
hag ahfcaoh/) zone mto the business Ffan to date”

“UP for new ¢ustainable bvi!oliné_ 3 a hwb centre for /\/\orav’”

“\/65_ box ¢cheme chovld be mtrodvced oonest.
I+ works very well n other areas”
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“\/cw’ in’fcrc@ﬁvg_ - {ogj@af evolvtion bvifoling_ on expertice developed over 9 years — {)Vioriﬁging_ key
sustainable development isques for the community —
loacls of opportunities for capacity bvilding_f‘( iMPVO\/iVlg_ quality of life
¢ looking after the environment at the came time’

‘I think much of the ProJod’é gv%cd'cd are needed
and the overall FimLWc iS of an cxoiﬁngf olv[namio oré_anigaﬁom
that could become a veal hwb for the oommvnih) ZYoups
and their social enterprice activities”

“I would be nterested in cx{){oring_ vvoyking_ in partnership with REAF, egpecially ve the agcet
development iggue”

‘I can't veally commit much time a | don't know about my onm futwe.
Flease call on me on a oovngcf{ing_ bagic for ad hoc conguttation on equalities, vesearch 2 community
development igsues”
“lmFVoggi\/cf Davnﬁngl Good uck!”

“What abovt a ch.cncraﬁon Officer?”

“\/ow? Glood and in%crogﬁng
Grood Lvek”

‘I 'am keen fo keep a lik with REAF
¢ would certainly welcome swpport in terms of SE- in Central Aberdeenshive”

“Very interested in Social Enterprice T’mining, purpose built bvi!oling_lé Network”

‘I believe that most, if not all of what is proposed i attainable.
Some PVoFoéak are @/H‘@ ambitiovs bit if well ﬁ/lOng‘l‘ %hrovgh hould be Poggiblc”

“ have concerns if cocial anrchrigc i et wp n “oppogiﬁon” to Pri\/a'fc cn’royprigo — thi¢ ig from
local feedback”
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3. Additional comments referring to REAP’s proposed Mission Statement, Values & Principles and
Business Objectives.

“G1o0d”
“Very sound o@ooﬁx/% ¢ principles’

‘Conerned that REAF i¢ QPVcaoling_ i1ts net too wide
¢ imag_c will be blured”

“The ooner the better!”
‘oK
“These are all 5»00011 concise and worth of gon of REAF
“Thorov5hlb’ approve”

“Above are OK — the real focws will be on the individval PV960+€ and the benefits
olcri\/ing_ from them”

“\/crvl clear what yov hopc to be about”
“In agrcomcﬂ"

‘Reep the focis on SE-
Misgion — much ﬁg_lmLcV, eagier to alig_oQJr“

‘REAF i¢ about the local area & local people ¢ is obviowly committed to this area.
[ think it would be a chame to move from their roots in Keith®

“Avoid olvP!i(/aJrion when it comes to Waining_ — Good uek”
¢ QUPPOV*IL thege

‘Sound 50001"
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“chp focusced on /\/\orav} a¢ a whole and not move towards E!g_in.
Think it works well in Keith a¢ it covers more rwal areas”

“Within ow grop we decided that REAF would be better oonocnﬁfaﬁng_ on SE- ¢
not volurtary orggnigaﬁong becavse growps will 5_61L confused between REAF & LSV

“Service provided in the best has been excellent 2 Jvdgjng by the above ctatements,
no reason to dowbt that it will continve to be <o

Y believe that thece ctatements are an imFrox/cmcM on prcvioué.
Thcv} are more divect and to the Poim”‘
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REAP Stakeholder Consultation Event
The Green Diary — (Afternoon Session)

Is there a need?

‘“Filﬁng_ a 53p" ‘Covers a larg_o ared” ‘Dates 59001" “‘Can plan wonth ahead’
“Uniq/vo calendar”  ‘Covers enormovs info — farmers' markets waks et
‘CGrood owrce of info" ‘Grood that it covers Grampian’ ‘P eople look. ovt for it"
“There i a market” “Yeg, no altermative pblication locally 5iving. info”
“There i€ a need but rot a demand” ‘s theve a demand. If <o, will pay for it

Who will benefit & what difference will it make?

“Don't know where to get it “Fol on low bvdgp‘f" ‘Cheap dayg ovt’
‘Could go into Heatth Centres and Denticts” ‘Links with local press/papers’
“Directory of contacts — back copies” “Volmteers we it”

‘Covld veach more folc by 5¢‘H1v5, PDF into orgpnigaﬁom central computer,
contact NHS ¢ Volmteer Centre”

‘People would rot be a wp to date on green icves”  “Lack of local grech isgues”
“Some. people/orgs may become a fittle grecher for veading it”

Is it feasible?

“How would you test gubseription inwcagoé/aal\/crﬁsivg/gponéorchi,;_?"
“Approach local businesses to see if they will fund
cg:fOGCﬂ fuel charge, distilleries”

“Speak to Swan Dunbar — if ad\/crﬁdng, mut keep a balance”

»

“A—d\/orﬁdvg_ ‘Balance i 590:;4" “logve gponcorthip" Pogsible”

Any other comments

“How about a volunteer dot cach month from centres in Moray,
Aberdeenshive ¢ Aberdeen City during. winter”
Y leamt a lot today! » Hag a rooog,nkoal identity — people seek it ovt”
“Don't change too muchl” “Hwb in Dufftown docsn't 591‘ it ‘NHS Somerfield Howe
“When was the lsst audit to ascertain demand?” “Are web site hits recorded?”

‘Haven't received a copy in anhile & haven't thought to pick one yp when in REAP

“‘Streamline”  “Not promoted well — create demand”
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REAP Stakeholder Consultation Event
The Green Diary — (Evening Session)

Is there a need?

Ye' Ve el
‘will people pv by subseription? I it worth 7" Ylon't capacity bvilaling_"
‘Where i the evidence of readers?” ‘I it a REAP aoﬁ\/i‘h],?"

Who will benefit & what difference will it make?

“Advertice by e-mail service” “Free events for the family”
“Benefits grous by giving local identity ¢ makes more accessible”
“Towists — hotek, BéBs over summer”  “Vigitors et
“Pcoplo Promo‘ﬁng_ events’ “E\/orqonc!“ “Info — models of 5ood practice — looa"q"
“Include local schools & colleges, guest editoriak, Eco-Schools regular column’
“Amone who attends meetings — many aren't adverticed amwhere eke - ¢ fole who run cowses etc”

Is it feasible?
‘e—mall cervice without dates” ‘Stll cover NE- fvnding?"

“§Pon40l’€hip g — organicaﬁonc to ¢pongor each edition” ‘It 591%_ 1o be hard workl!"
‘5% of Social Enterprice Network fee could 50 to Gireen Dian]!“ “/’ral\/orﬁéing_"
“Conﬁnving_ long_ term fvnalingf" ‘Other sowees of flmaling_ - aal\/ov‘f‘king_"

“Gro for ponsorship from largp companics °g. AMEC — pogsibility that may compromise GID"
‘Could it be et vp 3 a ocial enterprise/sclf fvnali%?“

“5pon§or§hif> could be difficutt — 50 to trusts?”

“Sponsorghip could arﬁ'ag.onigc readers”

Any other comments

‘Covld be biggpr" Frint cold be biggpr — colows difficult to read”
“On disc for Gampian Society for the Blind” Do equality check”
‘Aberdeen orientsted”  “Offer to do it in big, print”
“Digtribution? K&doélgn — more covld 50 on o the back/front Pagp;"
“Stickerg/celotape vather than envelope” “Crradval change”
‘Change formatting vather than smaller font<’
Can it be rodo{ig!loal,? Who is the audience? Coud it be floated off — may be more fundable”
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REAP Stakeholder Consultation Event
Sustrain Green Village Project — (Afternoon Session)

Is there a need?

“Hon many villages — Hopeman ¢ 5W5_hcaal" “Role for public- bodies”

‘Ave locals vvi"ingf — i¢ it top down? — i it by invitation? “Ohavgp buginess plan”
“Yes — would show practical example of green isues ¢ what REAF i all abovt”
“There i¢ a need but it depends how much the village bwyg in”

“Vi"agpé 5:/#‘ rediced services compared to towns”  “Use schooks more”

Who will benefit & what difference will it make?

Do yov o 1o rwn down areas or arcas with a highor interest in these isues — create a best Praaﬁcc cxamplc
(Findhorn) and can others agpive to 5_91‘ there?”
*Will this not become oomkaovq_?“
*Make it gpecialised — offer service to thematic Zrows instead of \/i"ag_c“
“‘Communitics involved & all other arcas who we it & best practice example”
“lssues like idonﬁfqing_ different services with \/i"agpg compared to tonng”
‘Utilise resowees lice vilbge hall”™ “Keep hub for village”

Is it feasible?

“logve identified but could it be dﬂangpd — feed it into CommvnH’lo] Fl fanning_“
“Yes" ‘Link eco—footprint to problem™ ‘ls it REAP — oam,;aignivgf"
*How can it be veplicated in other areas? — concentrate on mo’rhoalologgl — will it be able to produce a report
which others can we?” “Voy11 difficntt to 5p+ a vi"agp on board"
‘What i¢ the cut-off point — how many of oommvnifq need to by in?”
“How do you convince — line to ga\/ing_ money”
‘Grood idea vt needs a lot of fvnding_?} commitment”

Any other comments

‘Lack of vaﬁo trangport which ties in with %opqomploqmonf“
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REAP Stakeholder Consultation Event
Sustrain Green Village Project — (Evening Session)

Is there a need?

Yes" Yed" Vel
“Tmnéporf isgues — part of Commvnifq Planning_

Who will benefit & what difference will it make?

P, arﬁoipm'vg, \/iﬂagpg" “The environment”  “Opportunities for the whole of Moray'
“Eramples of good practice g pure techmology — Shetand ¢ Unst wind twbine/fuck/drogen cels’
“lmpact on economics” “Stress benefits’  ‘Community project empowerment & ocial inclucion”
Is it feasible?

‘Need incentives for people eg. “Viﬂagp in Bloom" — competitive clement”

Any other comments

‘We love it!"
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REAP Stakeholder Consultation Event
Community Grants Scheme — (Afternoon Session)

Is there a need?
Yed" Yed" Yes
“‘Lotg of Zrops don't know where to 50 for fvnoling_"

Cowncil 16 Pv"ing_ ovt of fvnding_ 5rovP§"

Who will benefit & what difference will it make?

‘How abovt 2 nengletter — how to get hely, criteria, good news Stories”
‘Limit chovld be more than £2000"
Y can't see why REAF docs this — C%hinabﬂi’rq oxporh'cc i essential for scheme”

Is it feasible?

Any other comments

You need to keep to central core focws — don't 50 ovtwith main remit'
‘What abouvt oaraoi‘fq of REAF to deliver — don't do too much — this can be dcmoraﬁ;ing_l"
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REAP Stakeholder Consultation Event
Carbon Neutral Project — (Afternoon Session)

Is there a need?

Yes' Yes' ‘U will make a differencel” “Enorgq anarencss’
*We need 1o make the place better” “Educational’ “Kai;ing energy bill”
‘Gives kids a practical fhing 1o do” ‘Better vndor@’ranalirgl‘

Who will benefit & what difference will it make?

“Animals ¢ People” “Next Greneration” “Everypody benefits!”
‘Recreational Walks™  “Environment” “lmprove Health”  ‘Planet’
“Trees planted will help sheltter betts — roads, agn'ovl‘fwo ¢ wildlife”
“Financial benefit to gyovpg" ‘Glives Zrows a purpose — bonoling_ aoﬁ\/iﬂf‘
“This fite REAP ‘Educationa” “Niche market” ‘Fromote active citizenhip”
“‘Affects kids!” “Eoologq companics”  “Financial benefits”

Is it feasible?

“Free Tree Scheme” “Needs 1o be made eay for fol
“ls there land to plant trees?” “Grarden centre for hep?”
‘Need 1o work in Parhlorchi,; with FE etfe 1o Plan‘f‘ LBRAP

Any other comments

‘U;iyg_ energy efficient appliances’ "Ma(dng_ it cimple”
‘Making_ science veal and relevant — what docs thic mean for me?”
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REAP Stakeholder Consultation Event
Carbon Neutral Project — (Evening Session)

Is there a need?

Yes" Yed" Yls there a demand?”
‘Practical application of ustainability” ‘CO2 icgues — very important”
‘Need o look. at manvfactwers as well a individualg
‘Line i with T"oroé’rn’ dnfogk] — FE could link in with thig"

Who will benefit & what difference will it make?

“The Planet” “Grood practice for all arcas’
“In the medivm to long_ term — mighi‘ be a market for packs”
‘Education” ‘Education” “Education”
‘We have responsibilities — kudog for Mor & forward ’rhinking_"
‘Can 5¢+ people. involved to ohavgo in a practical way"
“Maq be a duplication in schools but it eagier to sell to kids®
‘Can we people who may be have finance to et examples § demongtrate”

Is it feasible?

“If a major Sponsor can be found”

‘ta to be part of a co-ordinated drive — probably at | avthority level’
“Yeg, but don't expect foo much of it — how do you meagwe thic?”
“U§ivg_ skills ¢ materials from the Gwveen Diary Carbon Nevtral P voject”
“Tax implications for buiness”

Any other comments

Target older children and not just primary* “S5° ¢ S6 through modern ¢tudies”
‘What's the point if ﬁqingg like local produce in schook meals still hagn't happonod?»
“Improve. car parkcing_ at tram ¢tations”

“Moray should be able to lead on thic — 7 of forest cover’

‘Education — must check links with Council”

*Creen Guym — FC. The Y want to do thic mental health folc link
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REAP Stakeholder Consultation Event
Administrative Services — (Afternoon Session)

Is there a need?

“Ye'  “Don't know!” Yes for SE?

Who will benefit & what difference will it make?

‘Economics of scale (ideally)” “Cannot be came for both cocial enterprise/volmteer”
“‘Cavse problems for growp with low incomes”  “Location may be difficult’
‘One Stop Shop"  “‘Can carm from financial advice/admin from SE

Is it feasible?

‘Still costs involved” “Fremises, HR, cost”

Any other comments

“Confialonﬁaﬁm" ‘Data Frotection” “Concid‘onu? of service” “Nevtval mwﬁvg place’
“Test asgumptions very carefully” ‘Standard of adminictration” “More info needed”
‘Provide office space for people to provide own admin® “offer a low rent”
‘Present facility limited” ‘MVSO ako been looking. at pyroll’ “Soft ¢kilke®
“Business skills™ “Logal"
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REAP Stakeholder Consultation Event
Administrative Services — (evening Session)

Is there a need?

“Definitelyl™ “Definitel!” Number of organications lacking. this sypport”

Yes — seevetartal”  “Not J'vd’ \/olwd’avq org;micaﬁonc — what abovt ¢mall buginesges?”
‘FPayroll “Managpmon% accounts — thic would help continvity’  “Financial 5yidanw needed”
“Oh yes!" At woment velics o much on voliteers — too much work”

“For small orgs — o much regpongibility’ “There i€ a deficit — covld put in business plan’
‘Cost a lot at moment amway - £300 - £1000"

Who will benefit & what difference will it make?

‘Will make people more confident to come onto 5rovP§"
‘Communitics will benefit from more effective committees
“T"Vaining_ part for admin important (not accountancy sevvice) then follow vp with advice’
“Small o\/ol\/ivg, orgs, Voluntary boards — they are liable”
‘Employees benefit — o much chaging. around ¢ hassle”
“T'raining_ am for SE- buginess”
‘Can help groups become independent — back. wp for that — scary!”

Is it feasible?
*What i¢ the oompoﬁﬁon_? — ¢ REAF able to oompo+o_?“

“will orgﬁniga’ﬁong py — will chares be ¢et?”
‘Will there be onough oa,;aqu — can they ohargp cnov51n to omploq onov5h shaff?”
tCosts would have to rig_h‘f" ‘P ¥ a lot now anqmq"

Any other comments

‘P aqro" Services ProfH’ imporfanf‘“ “Nor onovgh retived accowtants to meet need”
*Most charities create omploqmcm”‘ ‘Scale of fees’
“Human Resources & Management” ‘Model stoff handbook. etc” ‘SAGIE- — offer package”
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REAP Stakeholder Consultation Event
Vegetable Box Scheme — (Afternoon Session)

Is there a need?

“Yes, poor diet —will anyone elie do 1t?" “Do\/olop % Social enterprise MIningl‘
“ﬂdoﬂq Pooplc“ Folk who were 5p++|v5_ their boxes are migsing_ their \/ogghbl%.' !
“Don't want vnusual chp‘hblo;" “Problems with van/petrol to deliver small amount of chff”
“Fole want fresh friit & vegetables but will delivery work?” ‘Mt be ceaconal”
“Thi¢ ic REAF ohadng_ money — don't do itl" ‘REAFP — don't do it"
“Trainip'g" Pr?)'oaf' — covld be main leader on thic" “Holp someone else do itl"
‘REAF chovld be ccpanrfc — not aloﬁ\/an] service!” *Must link in with cwrent schemes” ‘CFIVE are mas/ing_ ovt to
chire — I\Aorat1?" “th thig and not other re)'oo'k.?"

Who will benefit & what difference will it make?

“What i¢ the problem with Spesside?”

‘Lack of Vogphbl&s i a ﬁfo;ﬂﬂo choice rather than Mcibiﬁﬁ] or PoVor'h?"
‘Run & a local van shop to increase ales”  “Community supported agriovHvrc Pre)'oaf"
“There IS a need — look at schemes clsenwhere g Aberdeen”

‘P cople can choose what to have”  ‘Covld work with local ghops to deliver”

Is it feasible?

‘Size of boxes?” ‘I it applicable for REAFP?" Yls there an economic bagic?”
‘Work with MAP ¢ others in co-operation” ‘Are REAF entreprencws?”
“Difficutt to 50 into thic — are there otherg ’Hnrovgh SE- network?”
“Needs robust visk assessment”  “Give folk financial onoowagpmon‘l' to eat well’
‘Bven folk who were keen didn't we all the \/ogpf‘ablog — too much”
*More bagic \/ogp‘l’abloc will work if they are frech”
“Go to spermarkets? — they are trying to be green, deliver amway, Greengrocer’s vang'
“Broaden business plan to develop Social enterprises which don't curvently exit eg. others ke energy 5onoraﬁon"

Any other comments

“Tiy and owree organic ¢ free m%&" ‘Have to be fresh”
“‘Link. in with local school procurement” “What abort NHS gvb;idigirg?"
GSGaéonaﬁﬁ] of \/og_ohbloé"
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REAP Stakeholder Consultation Event
Vegetable Box Scheme — (evening Session)

Is there a need?

‘Places like Buckic” “Tenants Associations” “Yes” “Yes" “Yes!
“Yes but basic everyday stuff”  ‘Maybe, not fully convineed”
Plugses and minvses”  “Allotment idea better — hfainivg_"

Who will benefit & what difference will it make?

“@!fa%:ow ve hall to 5:/1' ovt boxes rather than doﬁ\/oringf
‘CFIVE we community ovtlets”  “Local growers — food producttion focus’
“‘Low income people”  “Aren't enough box schemes loclly”
‘Health agpect — qigidiced bores = odvaaﬁng_ people”  “Moray i 50001 food ared”
“Food miles redvced — labelling. to tell yov food miles”
Job market, community, orgs (og. Health Board) by partrerchip workivg."
‘People on low incomes” “Bducation ¢ health benefits”

Is it feasible?

“Fear of overlap with other projects et ‘Link in with grech \/i"agp,?“
‘Be bravel” ‘Education” ‘Docs REAF have eapabmﬁ%.?"
“New networks — does REAF have oapaoi‘fq_?" ‘Be 2 SE
“Needs to be partnerchip based — Findhorn example workivg_ well’
“Not necessarily”

Any other comments

*How do you know ‘qub’ will eat i7"

‘Coild distract REAF — but liks wp with swtainability, SE- et
“Why don't people do it themselves— community allotments/zardens?”
“Shovldn't be linked with poverty’

Sociil enterprise ide of Scheme shovld be emphasiced”
“Allotment idea depends on area”
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REAP Stakeholder Consultation Event
Asset Development Feasibility Study — (Afternoon Session)

Is there a need?

“Yegfnot swe”  ‘Yes"  “Yegfnot swe”
‘Makes gense” “All together nder one voof — not necessarily REAP
‘Need for an aget for REAF/SE but not to encompass all volntary sector”

Who will benefit & what difference will it make?

“Svilaling_ is tied in with the ¢ervice it Provialoc" ‘One gtop shop for §vPPorf‘,?"
‘Could encowage om,;loqmon‘!'“ ‘Could encowsge social enterprise bisinesses to be set vp"
‘Network hfaining_ hwb — payroll for SE- not for voluntary organi;aﬁoné"

Is it feasible?

Yes but . "Bq whom?” @vndi%?“ “ﬂanningf
Linked to other Prg)'w‘l';"

Any other comments

Depends on fvnalivg_ ~ confidentiality’ “Consictency of service ¢ Data Protection standards?”
‘Rigk!”  “Fear that more time wold be gent to service the bvi!olivgl‘
‘Balance of services may r,havgg" “@lcogy'aphio location could be an iggue” “th ﬂgjﬂ?"
‘Hub" Al cﬂ&ompa«ing_ can dilvte focus”  ‘Wider role” “New build sutainable 7
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REAP Stakeholder Consultation Event
Asset Development Feasibility Study — (Evening Session)

Is there a need?

“Not swe — come concerns that it may take credibility away from smaller hubs

‘I a need for Broups in small ovt of date premises — need centralised service”
‘REAF only the righ‘f organigaﬁon in partrership with others — not on onn”

‘Need for office gpace for voluntary orgpni;aﬁonc" ‘Size, where?”
tConcerns over acciéﬁng_ social enterprice over normal businesses”  ‘OSCAR?
‘Have been previows attempts — Northview, Garant Lodge — o decent business model yet’
“Not sypported — ot prepared to pay” “Agencies § carers not behind it!
“‘Maingtream for SE- = needs to have a centre — fits in with SE- not voluntary orgs“

Who will benefit & what difference will it make?

‘Public — much more accessible for public: to access Sevvices"
Other organi;aﬁonc for no’lworking_" *Will add Pro;ﬁgp to volwtary ector”
Spall ZHowps without own assets — could compete if Zrows have agsets”
“Kogmom’#o a bvilolivg,ﬁwn move on to another in ﬂgjﬂ“
‘Covld be a temp gpace for Broups to move on” “Gict vigion acvoss - Elgjn then move ovt”
“Wherever 1t based will exclide others areas in vol. sector for office §Paoo"

Is it feasible?

‘Subject to fvnding,é vegearch” I in partnership — not necessarily on it onm’
“Needs dedicated person to managp" ‘May take asets awvay from other 5rovP§“
‘Size, where, funds? — Land Street, Keith?” ‘MOD contractors?”

“Pcrhapg nmber of small bvilalirgs around Moraq” “T'mining_ for first 2 years to avoid Pi+fa"€"
‘REAP only B vvilﬁvg_ to take forward — has vigion” “615_ commitment but why not!”
“Commvan Bweav back. office functions — need to Pat1"

“Brivg_ on community roups to 297 vigion"

‘Gt message acrogs that we're professionals — credibility — move. on”

Any other comments

“Migh‘f form part of a biggpr project
23 with MVSO, HIE- Moray, Lang_d’ano (Community Scotland fvnaliyg_"

“Look at mmber 10 Prg)'oo‘f" “Look at links with appropriate H’ig_h Street oowPancq“
‘Must be accessible from trangport links or in centre” *HIE- Moray should support if keen
‘Mot fvnaling_ applications inclde office gpace ete — don't cut®
‘REAP alveady not focussed onovgln — thic may make that worse”

“Solar pancl mamvfactwer in Forves — can't get acereditation to get 5yan+§“
"T'minivg_ for trustees — OSCAR! ete”  Partrership with H’ovcing_ Agsociation”
Would veed 1o be different from ivaight business cerviees”

“Tijing. v different apects of economy & deliver it through others — diccounted rates”
“Have faith in oommvan sector” LETS?
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REAP Stakeholder Consultation Event
Social Accounting & Participatory Evaluation — (Afternoon Session)

Is there a need?

Yes" Yes" “Yes but broaden ovt to other methods”

Who will benefit & what difference will it make?

“0r55 can become wore cffectivel '

Is it feasible?
‘One oFHon tried ¢ tested” V" W

Any other comments

‘Cockdail of tools for evalvation
‘New 3 C'f‘agp process makes it less onevous on small Browps
— complete audit difficutt for small Froups (time commitment)”
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REAP Stakeholder Consultation Event
Social Accounting & Participatory Evaluation — (Evening Session)

Is there a need?

Yeg' Ve Yeg" “Need to build into business plan”
“Do\/olop ¢kills b 5,¢+ it paid for b private ector to measwre Social benefit”
“H’ovdngh Accociation rolc/iro ocial a\lalH‘ing~ - ond'oo’r baced”

‘Wide range of H‘ovcing_ Acsociation rogidorwl ocial landlords managgmord‘ igues”
“quaﬁﬁ) chidaﬁon" “@!rovp; to inchde cost of aualiﬁng_ into fvnaling_ bidg”
“Thig ¢ervice 1§ well clo\/olopod“ "Would be a discrete service”

“Thig ¢ egsential to many orgs o flfil their fvnding walva*ﬁon/avdiﬁvgf

Who will benefit & what difference will it make?

“Boards will benefit — helps them keep track — charpens focws — builds in congistency”
“Aecountability buitt in”  “Social aooovnﬁvg_oan be travmatic but 50001!" “Social impacts’
“Ghargpd ow focvs — had to 5{/" act ‘l‘ogp‘f‘hor — internal ohangp{"
“Financial benefits”  ‘Should be part of cuttwe — good for evidence”

“Social accomts will show if grows arc o!oivg_ what they hould”
“A—aooggibiﬁ‘fq iggves” "$oovri+!1 to orgs — accountability for smaller orgs"
“Prinoi,;log of Social agpects would be understood — make BHows feel more comfortable”
“$Pooifio know{odg_a of \/olvn‘farlo’ sector”

Is it feasible?
‘REAF oxporﬁco" “Needs gravrl’; but this i¢ feagible”
“Business plan will soon inclide it — people will start to expect thic®
“Koqyiro businesses to fund themselves ‘Haovéh" “A!roadq in place”
“Needs 5.ood stoff — financial implication”

Any other comments

“Varied scale of &hargmg_" “Free services sometimes not valved”
‘Would need to clarify how the velationship would work. with network ¢ external”



Appendices

REAP Stakeholder Consultation Event
Social Enterprise Training — (Afternoon Session)

Is there a need?

“A need for quality ‘hfaining,é aoffordable” “Yed" Yes" Yes!
‘Need local Mining_ in Moray®  “Skillg 53 — Brows Q‘h/\rggjing_"

Who will benefit & what difference will it make?

‘Make projects better by ¢killing. workforce & volunteers”
“E\/on]ono ooming, into social enterprice”  Feople within the community’
‘Make people more employable”™ “Help improve chances of fvndirg_"
‘Will strengthen organicational chrvetures”
‘Help to 5&‘!‘ older people wore involved
— take ad\/an‘l’agp of their life skills and knovvloolgp"
“Build a capacity, roups ¢ ideas from individvals — vaicing wareness  Standarde”
‘Generic kills — could 5pnora+o extra income”

Is it feasible?
“Affordability" “Time — can orgpnkaﬁoné offord 7" Yed" Yed' Yed!

Any other comments

“Tmining_ ¢hovld be flexible and subsidised” “‘Frcc/fvndingf" “Supported ILAS
“’Fvnaling_ vovtes for training. — Community Scotland, Loyds TSB (if separated)’
HNC leveld “Sring_ in best trainers to Moravl" ‘One of the better ideas!”



Appendices

REAP Stakeholder Consultation Event
Social Enterprise Training — (Evening Session)

Is there a need?

Crood way of 5¢‘f’hn5, access imply” ‘Could tie in ‘h'ainivg, then 5ran‘k — MAC??
*Want to develop start-up programmc for oommvnH’q Zrows — covld link to start-vp allowance?”
‘What ‘hf‘aining_ — i it different to what's ab’oaolq boing_ Providod,?"

“Define social enterprice”

“Yes, skilk may not be within gros” “Procurement Officers — wo local training”

“Vol. Sector — wadagp dve to Zrows not knovving, how to handle it

Who will benefit & what difference will it make?

“‘Community Enterprice background woving. — SE- = ¢kills zap o we move”

‘At start of SE — ricks are helped but 6 months down the line need support then’
“Boards feel ovt of their depth — ‘h’aining needed, egpecially helps staff but need flexible times’
‘P — ?nml concern over talk not action” ‘Small SE- businesses (better vndorchnolivgy
‘Parts of community who haven't always been part of economic aaﬁvi‘hf‘

“Specific: bisiness that would not necessarily swvive without social objectives’

Is it feasible?
“Yes, we REAF'S oxl)crﬁgc” ‘Are HIE Monq seriovs?”  “If it 5_¢+€ fvndivgf
A long_ a it not alvpﬁoaﬁng_“
“If t works well with network. to support Zroups not vvanﬁng_ to be part of network

Any other comments

‘MAC are Pro\/ioling, LM ‘hfaining, - dvpﬁoa‘h'on,? ﬁ'\ovgh not swe of frvtwe of LEADER 2"
“Mavi«/h'ng_ of cowses” ‘Raise awarencss of REAF”  “Involve community woodlands”
“Tmining_ must be tallored to SE'  “Hag to be credible 'fraining_"

‘Uarify what i¢ the difference between SE traihing. — business”



Appendices

REAP Stakeholder Consultation Event
Social Enterprise Network — (Afternoon Session)

Is there a need?

Yed" “Yed" Yed! “Exploro more dvring_ﬁf\o pilo‘l‘“

Who will benefit & what difference will it make?

“‘Will prevent duplication of services™ “Make we of Support available”
“Sharing_ experience, problems & information” ‘Creates lobbying. caopacity”
“Takes away igolation” “Sharing. ¢kill ¢ krowledge” ‘Will be of benefit to rwal communities”
‘Peer sypport” “&oogyaphioal ared” “Specialigms in particular SE
*Pool k.novvfodgp” “‘Promotes benefits” “Avoids dvpﬁoa‘ﬁon"
“Lavgp % well & small local projects” “Pilot to build on previow work, positive business plan”

Is it feasible?
‘Will it be sutainable financially?”™  “Yes™ “Yeg" “Yes”

Any other comments

“Olarifq what a Social cn+crpﬁ§o gl “Could be a €harin5_ of services’
‘Wil Se- put their money where their movth 6?9 — i¢ talk ohcap! ,
“Having_ bw’mg_ Powor" ‘How does this fit in with CVS — is there a potential conflict?”
‘Wil Moray Brap this and have the forodghf to 50 with the idea?”
“Should be independent of the Council”

“Foundation work slveady done by REAF — are they the V‘igb‘f’ organkaﬁon?"
“Feedback explicit hig.hﬁghf in business plan”  “Bwy in what zaps there are”
‘Links/duplication to be diccuged further” “So many partnerships’

‘Not exchive”  “What i¢ the pwpose of the network”



Appendices

REAP Stakeholder Consultation Event
Social Enterprise Network — (Evening Session)

Is there a need?

“lo it like Rwral Forvm Scotland?”  “Access to LEADER funds?”  “Credit Union”
*Where does this leave the Balloch Trwt?” ‘Flace to 50"
‘Cohesive approach needed for business sector — lack of information of who to contact”
“Yes — hepl” “Aware of 6 grows who need thi¢" "HVgp trangition — needs help”
‘Need help to promote SE- idea” “Can comect to Comm. Plannirg_ — next ¢tep”

Who will benefit & what difference will it make?

“Stimlate new social enterprice” “Hovcing_ Agsociation in other areas” ‘Lend expertice
“Womens' Business ideas — mc/iro support for bisiness plang — childrens’ 59001 et
‘Business Advice — HIE- Moray alveady offer advice on manvfao‘fvﬁngf
‘Lots of Zrows need it" ‘Need delivery in Moray®
“Fits into CF economic P!ann?ng_" “Social inclusion — needs Somenwhere for SE- focus’
“Training_ i¢ throgh Comm. Land Unit in Highland & need it in Moray’
“Exicﬁng_ Zrows on verge of trangition — they will benefit” “Garowps could fail without Gupport’
“Yes for halls, (¢elf 5,0\/omin5) need sustainability’  “Museums et
‘Reliant on comm. Zrows for services — need syport (help start)’

‘Help access external fvno!ing_?r help retain independence”  “Need for expertice”
Individval vol. sector grov,:g" ‘Better info §harin5_" “Hclp create J'obc for local Pcop!o"
“‘Capacity bvilding_ within 5_roup"

Is it feasible?

‘Needs seed com mono»f‘ “H’IE-Mom] first year — bcoomivg_ ¢elf §v§+ainiy5_"
“If SE i a Soltion to an identified need — CF could vegpond, Scottich Exec — wore stuff”
‘Comm. Gavowps are becoming aware they have to pay ¢ budget for that”
‘Need to be sclective on where it can make most impact” "‘Fvnoling, i§ an isgue”
“Has to be independent itself o it docsn't disappear without ftmolirg_" Shovld be 5rcon"
“Fact that there's not one ovt there cvggpg‘l‘g ¢ needed”

Any other comments

9?7 Of funds 50»15, to Some businesses — make message dear & sengitive”
“A'nv[ models of SEN¢?”  “Cavtion — more demands on volunteers”
‘REAFs alroaalq 501" cxporﬁgo - hol‘x to make it feagible” ‘Mg roa"q Poci‘h'vd‘
“Enoowagp Zrows ‘l’hrovg.h oapaorh] bvilaling_ to move on to next chgp - 59'!’ fvnalivg_"
‘Must not prevent smaller orgs. being able to vetain independence (ie fvnaling;)"

‘Communication vital — éharivg_" ‘Will it provide financial asistance itgelf”
‘Network is the grows but with support/co-ordination”



